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REQUEST FOR QUOTATION (RFQ)

	
                               RFQ No:   /	    / 2025     			Delivery Point:	Phashk Yarkhoon, Upper Chitral
                               RFQ Date: September 4, 2025	                    	Submission Date: September 15, 2025    	

Subject: Request for Quotation – Supply and Transportation of Penstock Pipe and other accessories 
Introduction
The Aga Khan Rural Support Programme (AKRSP) hereby invites sealed quotations from eligible and experienced vendors for the supply, transportation, delivery, installation, testing, and commissioning of hydro-mechanical and steel fabrication items as per the following technical specifications and quantities for the Micro Hydropower Project located at Phashk Yarkhoon, Upper Chitral. The successful supplier must ensure the safe delivery of all items to the specified project site and carry out installation as per engineering standards.

All quotations must adhere to the requirements outlined in this RFQ and conform to international procurement norms. Offers submitted in response to this RFQ will undergo rigorous technical and financial evaluation. AKRSP reserves the right to accept or reject any or all bids at its sole discretion.

BILL OF QUANTITIES (BoQ):

	S.No
	Items
	Required Specifications
	Quantity
	Unit
	Rate
	Total

	1
	Mild Steel Penstock Pipes
	· Inner diameter of pipe 26 inch
· Wall Thickness of pipe 6 mm
· Length of each pipe 10 ft, flanged at both ends with double side welding
· Flange Thickness 12 mm
· The weight of pipe is 30 kg/ft without flanges.
· Neoprene Rubber Packing with 6mm Thickness.
· Nut bolt with washer, Dia ½ inches,2.5 inches long
· Bell mouth with Aperture/Inlet dia: 34 inches with flange at inlet of 12mm thickness, Outlet dia: 26 inches. Continuously tapering from 34 inches to 26 inches.
· Two bends, one near bell mouth and another near turbine with sizes according to site conditions to align with the powerhouse equipment
· Three Coats of dark green color for rust Protection and environmental shielding.
	310
	Rft
	
	

	2
	MS Spillway Pipes
	· Inner diameter of Pipe 24 inches
· Wall Thickness of Pipe 4 mm
· Length of each pipe 12 ft, flanged at both ends with double side welding
· Flange Thickness 12 mm
· The weight of pipe is 18.2 kg/ft without flanges
· Neoprene Rubber Packing with 6 mm Thickness.
· Nut bolt with washer, Dia ½ inches, 2.5 inches long
· Three blue Coats for rust Protection and environmental shielding.

	100
	Rft
	
	

	3
	MS Air Vent Pipe
	· Diameter of pipe 4 inches
· Wall thickness 4 mm
· Length of pipe 14 ft
· Three Coats of dark green color for rust Protection and environmental shielding.

	1
	No
	
	

	4
	MS Expansion Joint
	· Expansion Joint 26" Sliding type with standard seal and joints, with proper finishing to avoid leak during operation thickness 6mm
· Flanges with PCD as per penstock profile. Made of Standard uncut steel.
· Three Coats of dark green color for rust Protection and environmental shielding.

	2
	No
	
	

	5
	Chain Block with Tripod
	· Tripod made from high-quality steel pipe with base plate and cross bracing. The hoisting mechanism should be strong enough to withstand a load of up to 5 tons without lateral movement.
· Length of tripod legs 14 ft
· Diameter of Pipe 5 inches
· Wall thickness 6 mm
	1
	Set
	
	

	6
	MS Sluice Gate for Power Channel
	· Flush bottom type mechanism with stainless steel spindle and handle with bearing arrangement for smooth operation
· NEOPRENE seal at bottom.
· The frame should be an 8 mm thick MS with internal dimensions: 8' high and 3' wide.
· Slide/Sheet dimensions: 4' high and 3' wide & 8 mm thick
· Three Coats of dark green color for rust Protection and environmental shielding.
· 
	3
	No
	
	

	7
	MS Sluice Gate for Gravel Trap
	· Flush bottom type mechanism with stainless steel spindle and handle with bearing arrangement for smooth operation
· NEOPRENE seal at bottom.
· The frame should be an 8 mm thick MS with internal dimensions: 8.5' high and 2' wide.
· Slide/Sheet dimensions (Sheet): 6' high and 2' wide. 8 mm thick
· Three Coats of dark green color for rust Protection and environmental shielding.
· 
	1
	No
	
	

	8
	Flush pipe and valve sluice for Forebay
	· Inner diameter of pipe 6 inches
· Wall thickness 4mm
· Total length of pipe 40 ft flanged at both ends with double side welding
· Flange Thickness 12 mm
· The weight of pipe is 4.7 kg/ft without flanges.
· Three Coats of dark green color for rust Protection and environmental shielding.
· Flanged Gate valve having dia 6 inch with nut bolts, washers complete
· Pressure rating: PN 16
· Body material: Ductile Iron
· Gate/Wedge Material: Ductile Iron
· Seat ring and Stem material: Stainless Steel
· Temperature range: −20°C to +80°C

	1
	No
	
	

	9
	Trash Rack
	· Width 3 ft and Height 4 ft
· Frame: Made of angle iron 1.5” x 1.5” & thickness 6mm
· Mesh: Made of flat vertical bars having width 1.5” and thickness 5 mm
· Mesh Spacing: Vertical spacing 2 inch
and Horizontal spacing 1 inch
· Three Coats of dark green color for rust Protection and environmental shielding.

	2
	No
	
	

	10
	Transportation Cost
	Transportation of all the equipment from Suppliers premises to MHP Site located at Phashk Yarkhoon Upper Chitral. Distance from Chitral Town 155km.
	1
	L/S
	
	




TERMS AND CONDITIONS
1. Quotation Submission Requirements
Quotations must be submitted on the supplier’s official letterhead, clearly dated, signed, and stamped by authorized personnel. All pages of the quotation must be numbered and initialled.
2. Specification Compliance
All items quoted must strictly conform to the specifications provided. Any deviation, without prior written approval, may result in immediate rejection.
3. Evaluation Methodology
The selection process will include both technical and financial evaluation. Only technically responsive quotations will be considered for financial evaluation.
4. Technical Evaluation Criteria
· Minimum of one completed project (or aggregate projects) involving similar hydromechanical/steel pipe supply works, with contract value of at least PKR 15 million in the last 3 years.
· Detailed reference letters or completion certificates with contract values and scope must be submitted.
· Audited financial statements confirming an annual turnover of minimum PKR 1.5 million for the past 3 years.
5. Financial Evaluation Criteria
Among technically qualified bids, the contract will be awarded to the lowest-priced compliant quotation.
6. Unit Price Supremacy
In case of discrepancies between unit and total price, the unit price shall prevail. Any such errors will be corrected by AKRSP and must be accepted by the bidder.
7. Price Finality
Quoted prices must be firm and final. No adjustments due to currency fluctuations, raw material price hikes, or taxes will be accepted post submission.
8. Procurement Rights
AKRSP reserves the right to reject any or all quotations, without assigning any reason. AKRSP may also adjust quantities while maintaining unit prices.
9. Mobilization Advance
Mobilization advance may be granted only upon submission of an equivalent amount of Bank Guarantee or Call Deposit in AKRSP’s favor.
10. Rate Monitoring and Integrity
AKRSP maintains an internal price database. Any unjustified price variations or collusion among bidders may result in disqualification and permanent blacklisting.
11. Transportation Responsibility
The supplier shall be fully responsible for the secure transportation of equipment from their facility to the project site.
12. Travel and Accommodation
All logistical arrangements, including travel, accommodation, and meals for supplier staff, are the sole responsibility of the supplier.
13. Design and Engineering Compliance
All items must meet national/international design standards, and proper technical documentation shall be provided at the time of delivery.
14. Inspection Protocol
Inspection shall be carried out by AKRSP engineers at either Chitral or the project site. Items not conforming to specifications will be rejected at the supplier’s cost.
15. Payment Terms
Payment will be made in two equal installments:
· 50% upon delivery and inspection at Chitral
· 50% upon successful delivery and handover at project site All payments shall be made via cross cheque within 14 working days after invoice submission and verification.
16. Taxation and Legal Compliance
Quoted prices must include all applicable federal and provincial taxes, including KPRA Sales Tax and Withholding Tax. Supplier is responsible for tax and labor law compliance.
17. Bid Rejection Grounds
Quotations will be rejected if:
· Incomplete, unsigned, or lacking required documents
· Misleading or false information is submitted
· Bids are received after the deadline
· Conflicts of interest are identified
18. Conflict of Interest Disclosure
Vendors must disclose any involvement in RFQ drafting or AKRSP-affiliated relationships. Zero tolerance is maintained for fraud, collusion, or misrepresentation.
19. Delivery Timeline
All goods and services must be completed within 30 days of contract signing. Delays may result in penalties or termination.
20. Cancellation and Re-Advertisement
AKRSP reserves the right to cancel the procurement at any stage. A fresh procurement process may be initiated without any liability.
21. Cartelization and Blacklisting
Collusion, rate fixing, or submitting multiple bids under different names will result in bid rejection, blacklisting, and disqualification from all future AKRSP procurements.
22. Validity of Offer
All prices and terms offered must remain valid for a minimum of 30 days from the quotation submission deadline.
23. Installation and Testing Requirements
Suppliers shall perform installation, testing, and commissioning of all equipment under AKRSP supervision at the project site.
24. Safety and Environmental Compliance
All materials and installation practices shall meet national safety, environmental, and engineering standards.
25. Contract Award
The contract shall be awarded to the most economically advantageous, technically compliant bid, following a transparent evaluation process.
26. Bid Security
A Bid Security amounting to 2% of the total quoted price must be attached with the RFQ. Quotations submitted without the required Bid Security will not be considered.

Sealed quotations should be submitted at Regional Office AKRSP near Shahi Qilla Chitral, to the tender box available at the reception by September 15, 2025

We appreciate your interest in partnering with AKRSP for this community-driven initiative.
Your cooperation and commitment to quality workmanship will be pivotal to the success of this project.
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