REQUEST FOR QUOTATION (RFQ)
AGA KHAN RURAL SUPPORT PROGRAMME (AKRSP)
RFQ No.: AKRSP/0348/2026
RFQ Date: August 24, 2026
Submission Deadline: September 02, 2026
SUPPLY, TRANSPORTATION, INSTALLATION, TESTING & COMMISSIONING OF SOLAR LIFT SCHEME
Aga Khan Rural Support Programme (AKRSP) invites sealed quotations from eligible, qualified and experienced firms/contractors for the Supply, Transportation, Installation, Testing and Commissioning of a Solar Lift Scheme at Charun, Upper Chitral.
The assignment includes the supply and installation of solar PV modules, solar pumping inverter, submersible pump and motor, cabling, mounting structures, electrical protection, earthing system, pump support structure, piping, top-set assembly, foundations and all necessary accessories for a complete and functional solar pumping system.
Key Requirements
· Solar PV Capacity: 15.99 kWp (26 × 615W)
· Pump Rating: 9.3 kW / 12.5 HP
· Required Discharge: 5.77 LPS
· Total Dynamic Head: 297 ft
· Pumping Inverter: 15 kW
· Location: Charun, Upper Chitral (approximately 70 km from Chitral Town)
· Completion Period: 45 calendar days
· Bid Security: 2.5% of Total Quoted Bid Price
· Quotation Validity: Minimum 60 days
Interested bidders must meet the specified technical, experience and financial eligibility requirements.
Detailed RFQ document, including complete specifications, BOQ, eligibility criteria, terms and conditions, can be obtained from the link provided below:
url: https://akrsp.org.pk/tenders-procurement/
Sealed quotations must be submitted to Regional Office, AKRSP, Near Shahi Qilla, Chitral, by Close of Business, September 02, 2026.
Admin & Procurement Officer
AKRSP, Chitral
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REQUEST FOR QUOTATION (RFQ)

      RFQ No: AKRSP/0348/2026   Delivery Point: Charun, Upper Chitral
 RFQ Date: August 24, 2026,        Submission Date: September 02, 2026

Subject: Request For Quotation (RFQ) Supply, Transportation, Installation, Testing and Commissioning of Solar Lift Scheme at Charun, Upper Chitral
Delivery/Work Site: Charun, Upper Chitral
Approximate Distance from Chitral Town: 70 km
Currency: Pakistani Rupees (PKR)
Quotation Validity: Minimum 60 days from the submission deadline
INVITATION TO QUOTE
Aga Khan Rural Support Program (AKRSP) invites sealed quotations from eligible, qualified and experienced firms/contractors for the Supply, Transportation, Installation, Testing and Commissioning of a Solar Lift Scheme at Charun, Upper Chitral.
The assignment includes the supply, transportation, installation, testing and commissioning of solar PV modules, solar pumping inverter, submersible pumping set, DC/AC cabling, mounting structures, electrical protection and accessories, earthing system, pump support structure, suction/column pipe and top-set assembly, foundations and all minor materials necessary to provide a complete and functional solar pumping system.
The bidder shall examine the RFQ, technical requirements, BOQ and site conditions before submitting its quotation and shall be responsible for ensuring that the proposed system meets the required operating conditions.
SCOPE OF WORK
The successful bidder shall be responsible for the complete supply and execution of the works, including:
1. Supply of all equipment and materials specified in the BOQ.
2. Transportation of materials from the supplier's premises to Chitral and subsequently to the Charun work site.
3. Loading, unloading, handling and safe storage of materials.
4. Supply and installation of the solar PV array and mounting structures.
5. Supply and installation of the solar pumping inverter.
6. Supply and installation of the submersible pump and motor.
7. Supply and installation of DC and AC cabling, electrical protection and control equipment.
8. Construction of foundations for the solar panel mounting structures.
9. Supply and installation of pump support structure in the pond/water source.
10. Supply and installation of the suction/column pipe from the pumping set to the top-set assembly, including associated fittings.
11. Supply and installation of the top-set assembly and valves.
12. Testing, commissioning and performance demonstration of the complete system.
13. Rectification of defects identified during inspection, testing or commissioning.
14. Provision of all minor materials, fasteners, fittings, accessories, tools and consumables reasonably necessary for a complete and operational installation.

TECHNICAL REQUIREMENTS
	Parameter
	Requirement

	Required Discharge
	 20.78 m³/hr / 5.77 LPS

	Total Dynamic Head (TDH)
	297 ft

	Pipe Length
	1,300 ft (will be procured by AKRSP)

	Delivery Pipe diameter and type
	90 mm, HDPE,PN-10

	Pump Rating
	9.3 kW / 12.5 HP

	Solar PV Capacity
	26 × 615 W = 15.99 kWp

	PV Array Configuration
	2 strings x 13 panels per string

	Pumping Inverter
	15 kW

	Site
	Charun, Upper Chitral

	Approximate Distance from Chitral Town
	70 km


Note: The bidder shall independently verify the technical suitability of the proposed pump, motor, inverter, solar array and associated components.
The bidder shall submit the pump manufacturer's performance curve showing the proposed operating point at approximately 5.77 L/s and 297 ft TDH, together with the relevant pump, motor, inverter and solar panel technical datasheets.
The proposed PV string configuration shall be compatible with the specified inverter's MPPT operating range.
4. ELIGIBILITY AND TECHNICAL EVALUATION

Bids shall be evaluated on a Pass/Fail basis against the following requirements.

A. Relevant Work Experience

The bidder shall provide documentary evidence of at least two (2) relevant assignments completed during the last five (5) years, involving one or more of the following:
· Solar pumping systems;
· Solar lift schemes;
· Solar water supply systems;
· Solar-powered irrigation systems; or
· Similar solar pumping and electromechanical works.
Acceptable evidence may include work orders, contracts, completion certificates, client certificates, purchase orders or other verifiable documents.

B. Relevant Contract Value

The cumulative or individual value of relevant completed contracts shall be at least PKR 2 million, through one or more relevant contracts.

C. Financial Capability

The bidder's average annual turnover for the last two (2) financial years shall be at least PKR 5 million per year.
The bidder shall provide supporting financial documents, including audited financial statements/audit reports where applicable, and any other documents requested by AKRSP for verification.
AKRSP reserves the right to verify submitted financial information



D. Pump and Motor Performance Validation
The technical quotation shall include:
1. Manufacturer's pump performance curve;
2. Technical datasheet of the proposed pump;
3. Technical datasheet of the proposed motor;
4. Pump model and manufacturer;
5. Number of pump stages;
6. Proposed pump selection point;
7. Motor rating and voltage; and
8. Confirmation that the proposed motor is suitable for the selected pump and operating conditions.
The performance curve shall clearly identify the proposed operating point corresponding to approximately:
Discharge: 5.77 L/s
TDH: 297 ft
The proposed pump and motor shall be capable of continuously meeting the specified operating requirements.
Failure to provide the required performance curve and technical datasheets, or submission of equipment that does not meet the specified performance requirements, may result in the bid being declared technically non-compliant.


5. FINANCIAL EVALUATION AND AWARD

Only bidders meeting the mandatory technical requirements shall proceed to financial evaluation.
The contract shall be awarded to the lowest evaluated, substantially responsive and technically qualified bidder, subject to AKRSP's approval requirements.

AKRSP reserves the right to reject a quotation that is technically non-compliant, contains material deviations, lacks required supporting documents, contains unclear or conditional prices, or fails to demonstrate the required experience or financial capability.


PAYMENT TERMS
Payment shall be made in the following three instalments, subject to satisfactory inspection, verification and certification by AKRSP:
	Instalment
	Payment

	First Instalment
	50% after delivery of materials to Chitral and satisfactory inspection

	Second Instalment
	40% after delivery of materials to the work site and satisfactory verification

	Final Instalment
	10% after completion of installation, testing and commissioning and satisfactory acceptance of the complete system



Payment shall be processed against submission of the required invoice, delivery documents, inspection/acceptance documents and other supporting documentation required by AKRSP.
No payment shall be made for defective, damaged, incomplete or non-conforming materials until the same have been replaced or rectified to the satisfaction of AKRSP.

DELIVERY, INSTALLATION AND COMPLETION PERIOD
The complete supply, transportation, installation, testing and commissioning shall be completed within 45 calendar days from the date of signing of the agreement/contract or issuance of the formal purchase/work order, whichever is applicable.
The bidder shall be responsible for timely delivery and completion of the works.



INSPECTION AND QUALITY ASSURANCE

AKRSP reserves the right to inspect materials and equipment at the manufacturer's/supplier's premises, during delivery, at Chitral, at the work site and during installation, testing and commissioning.
All materials and equipment shall be new, unused, genuine and free from defects and shall comply with the approved specifications.
AKRSP may reject material or equipment that is damaged, defective, counterfeit, non-compliant or does not meet the required performance criteria. Rejected materials shall be replaced by the supplier at its own cost.

Warranty

The bidder shall provide manufacturer's warranties for all major equipment.
A minimum two (2) year manufacturer's warranty for parts and services shall be provided for the solar pumping inverter.
The bidder shall clearly state the applicable warranty period for:
· Solar panels;
· Solar pumping inverter;
· Pump;
· Motor;
· Cables;
· Mounting structures;

The warranty shall cover manufacturing defects and equipment failure attributable to defective materials or workmanship under normal operating conditions. Defective equipment shall be repaired or replaced without additional cost to AKRSP during the applicable warranty period.

TAXES, DUTIES AND STATUTORY DEDUCTIONS

All quoted prices shall be inclusive of all applicable government taxes, duties, levies, fees, charges and statutory costs in accordance with the prevailing laws of Pakistan and applicable provincial authorities.
The quoted amount shall represent the complete and final cost payable by AKRSP for the goods and services included in the bidder's offer.
Where AKRSP is legally required to deduct withholding tax or any other statutory deduction at source, such deduction shall be made from the amount payable to the supplier/contractor and deposited with the relevant government authority in accordance with applicable law.
The bidder shall provide valid tax registration details, invoices and other documents required for statutory compliance.

BIDDER'S SUBMISSION REQUIREMENTS
Each bidder shall submit:
1. Completed and signed quotation;
2. Relevant work experience documents;
3. Evidence of at least two relevant completed assignments;
4. Evidence of required contract value;
5. Financial documents demonstrating the required financial capability;
6. Manufacturer's technical data sheets for major equipment;
7. Pump performance curve with proposed operating point clearly marked;
8. Pump model and number of stages;
9. Motor technical datasheet;
10. Inverter technical datasheet;
11. Solar panel technical datasheet;
12. Warranty information;
13. Signed and stamped BOQ/financial quotation; and
14. Any other document reasonably requested by AKRSP for technical or commercial evaluation.


BID VALIDITY
The quotation shall remain valid for a minimum period of 60 days from the quotation submission deadline.
During the validity period, the bidder shall maintain the quoted prices and conditions unless otherwise agreed in writing by AKRSP.

BID SECURITY
Each bidder shall submit Bid Security equivalent to 2.5% of the Total Quoted Bid Price along with its quotation.
Bid Security may be submitted in an acceptable form such as:
· Call Deposit Receipt (CDR);
· Pay Order;
· Demand Draft; or
· Unconditional and irrevocable Bank Guarantee issued by a scheduled bank operating in Pakistan and acceptable to AKRSP.
The Bid Security shall be submitted in original, issued in favour of Aga Khan Rural Support Programme (AKRSP), clearly identify the bidder and RFQ reference, and remain valid for the required period.
AKRSP may forfeit the Bid Security in accordance with applicable procurement requirements if the bidder withdraws or modifies its quotation during the validity period, refuses the award or fails to sign the contract/purchase order, or submits false, fraudulent or misleading information.

SITE VISIT AND SITE CONDITIONS
Bidders are encouraged to assess the site conditions before submitting their quotations.
The bidder shall be deemed to have considered:
· Site accessibility;
· Transportation requirements;
· Terrain and local conditions;
· Availability of suitable installation locations;
· Distance from Chitral;
· Installation requirements;
· Material handling;
· Weather and environmental conditions; and
· Any other factor that may affect the cost or completion of the works.
No claim for additional payment arising from failure to assess reasonably foreseeable site conditions shall ordinarily be entertained.

 VARIATIONS
No variation in scope, specification, quantity or price shall be undertaken without prior written approval from AKRSP.
The contractor shall not proceed with additional work on the basis of verbal instructions unless such instructions are formally confirmed by the authorized AKRSP representative in writing. 

HEALTH, SAFETY AND ENVIRONMENT
The contractor shall be responsible for maintaining safe working practices throughout the project.
The contractor shall:
· Provide appropriate personal protective equipment (PPE);
· Ensure safe electrical and mechanical installation practices;
· Protect workers and third parties from hazards;
· Maintain the work area in a safe and orderly condition;
· Properly handle electrical equipment;
· Follow applicable safety and environmental requirements; and
· Comply with AKRSP's applicable health, safety and environmental requirements.
Any accident, injury or property damage caused by the contractor's negligence or failure to comply with safety requirements shall remain the contractor's responsibility.


INSTALLATION, TESTING, COMMISSIONING AND ACCEPTANCE
The contractor shall complete the installation in accordance with the manufacturer's recommendations and accepted engineering practices.
Before final acceptance, the contractor shall conduct, as applicable:
· Solar PV electrical checks;
· Cable insulation tests;
· Earthing resistance tests;
· Continuity tests;
· Protection system tests;
· Pump operation tests;
· Motor performance checks;
· Inverter operation checks;
· Discharge measurement;
· Head/pressure verification;
· System performance test; and
· Full-load/operational commissioning.
The contractor shall demonstrate to AKRSP that the system is capable of achieving the specified operating parameters.

Final acceptance shall be subject to:

1. Completion of all works;
2. Delivery of all specified equipment;
3. Satisfactory installation;
4. Successful testing and commissioning;
5. Demonstration of the required pump discharge and head;
6. Rectification of identified defects;
7. Submission of relevant test reports;
8. Submission of warranties and manufacturer's documents; and
9. Written acceptance/certification by AKRSP's authorized representative.

DELY/LIQUIDATED DAMAGES 
If the contractor fails to complete the works within the agreed contractual completion period, AKRSP may apply liquidated damages or other contractual remedies in accordance with the final contract/agreement.
Any extension of time shall require prior written approval from AKRSP.

SUBCONTRACTING
The successful bidder shall not subcontract the complete assignment without prior written approval from AKRSP.
Where subcontracting is approved, the main contractor shall remain fully responsible for the quality, performance, safety and timely completion of the works.

ANTI-FRAUD, CORRUPTION AND CONFLICT OF INTEREST

The bidder shall not engage in fraud, corruption, collusion, coercion, bribery or any other prohibited conduct in connection with this procurement.
The bidder shall disclose any actual or potential conflict of interest and shall comply with AKRSP's applicable procurement and ethical requirements.
AKRSP reserves the right to reject a bid or take appropriate contractual action where such conduct or conflict is established.


CONFIDENTIALITY
The bidder shall maintain confidentiality regarding any confidential information received from AKRSP in connection with the assignment.
Information obtained during the procurement or implementation process shall not be disclosed to third parties without prior written authorization from AKRSP, except where disclosure is required by law.

AKRSP'S RIGHTS
AKRSP reserves the right to: 
1. Accept or reject any or all quotations;
2. Cancel the RFQ process at any stage;
3. Request clarification and verify submitted information;
4. Inspect materials and equipment before acceptance;
5. Conduct reference checks where required; and
6. Take any other action permitted under AKRSP procurement requirements.
AKRSP shall not be liable for any cost incurred by bidders in preparing or submitting their quotations.

DOCUMENTS FORMING PART OF THE CONTRACT
The following shall form part of the contractual documents, as applicable:
1. RFQ document;
2. Approved BOQ;
3. Accepted financial quotation;
4. Manufacturer's technical datasheets;
5. Pump performance curve and selection;
6. Clarifications issued by AKRSP;
7. Letter of award/purchase order;
8. Signed agreement/contract; and
9. Any other document expressly incorporated into the contract.
In case of inconsistency, the order of precedence shall be determined by AKRSP and stated in the final contract.

Submission Deadline
Sealed quotations must be delivered by hand or through a reputable courier service to the Regional Office, AKRSP, Near Shahi Qilla, Chitral, no later than Close of Business (COB) on September 02, 2026. Quotations received after the specified deadline shall not be opened and shall be returned unopened where practicable.





Admin & Procurement Officer,		
AKRSP Chitral		






BIDDER'S DECLARATION
We hereby confirm that:
· We have examined the RFQ and technical specifications.
· We understand the scope of work and site conditions.
· The information submitted with our quotation is true and correct.
· The quoted rates include all costs required to complete the works as specified.
· The proposed pump and motor meet the specified performance requirements.
· We have attached the required technical datasheets and pump performance curve.
· We agree to comply with the delivery, installation, testing and commissioning requirements.
· We accept the applicable terms and conditions of the RFQ.
· We agree that AKRSP may verify the information and documents submitted with our quotation.

Name of Firm: _________________________________________
Authorized Representative: _____________________________
Designation: __________________________________________
CNIC/ID: _____________________________________________
NTN: _________________________________________________
Sales Tax Registration No. (if applicable): ________________
Address: ______________________________________________
Telephone: ____________________________________________
Email: _________________________________________________
Authorized Signature & Stamp: __________________________
Date: __________________________________________________













[bookmark: _Hlk158840352]Description of Works: Supply, Transportation, Installation, Testing, and Commissioning of Solar Lift Scheme at Charun, Upper Chitral. Distance from Chitral Town 70-km
BOQ Charun Solar Lift Scheme for Plantation

	S No
	Item
	Specification & Certifications 
	Unit 
	Qty
	Unit Rate 
	Total Amount Rs

	1
	Solar Panel 615W (Tier A)
	Monocrystalline, TOPCon PV Module. N-Type bifacial. Module efficiency 22.5% or higher. Standard MC4 or QC4.1 connector. IEC 61215 and IEC 61730 compliant. 
PV array: 26 panels arranged as 2 strings × 13 panels. 
Proposed brand and datasheet to be provided.
	No. 
	26
	
	

	2
	Solar Pumping Inverter (IP65 Protection) 
	Capacity: 15 kW. MPPT Range: 460-850 VDC. Rated output voltage: 380-460 VAC, 3 Phase. Frequency: 0-50/60 Hz. IP65. MPPT efficiency as specified by manufacturers. IEC 62109-1/2, IEC 61000-6-1/2/3/4, CQC NB/T 32004, IEC 61727. JNTECH. Minimum 2-year manufacturer's warranty for parts and services. Datasheet to be attached.

	No. 
	1
	
	

	3
	Submersible Pumping Set having bottom intake Mechanism (7.5KW, 10 hp)
	Capacity: 9.3-kW/12.50 HP, TDH = 297 ft, Discharge = 5.77 LPS.
Pump selection based on manufacturer's performance curve. Stainless steel pump and impellers according to ISO 9906. Coupling NEMA standard. Rewindable motor in stainless steel body. Water-cooled motor. 3-phase, 380 V operation. Da Proposed brand, datasheet manufacturer's performance curve to be provided.
	Set
	1
	
	

	4
	Enclosure Box (Hot Dipped Galvanized) 
	• DC Breakers Imported Per String 
• Copper Busbars • Cable Glands • Locking Mechanism • Waterproof 
	No. 
	1
	
	

	5
	Cabling DC/ AC
	DC cable: 6 mm² double-coated Cu/XLPE/PVC, UV-resistant, suitable for outdoor use, per string. Pump motor cable: suitable size based on motor current, cable length and allowable voltage drop. Approximate distance between solar panels/inverter cabinet and pumping set: 300 ft. Cables shall have appropriate manufacturer's/test documentation. final minimum motor cable size to be confirmed from actual design calculation
	Lumpsum
	1
	
	

	6
	Solar Panels Mounting Structure Made of Galvanized Angle Iron
	• Hot dip Galvanized 85 Micron zinc layer minimum
• 10 SWG or 3mm thick Angle GI
• High Wind Resistance 
• 30⁰-35⁰ Tilted Orientation
Including vertical columns rack rails, clamps and high strength bolts nuts and washers complete
	Panels 
	26
	
	

	7
	 Accessories & Protection 
	Confirming Standard practices including Imported DC Breakers on Each String, Surge Protection Device, Fuses, AC Breaker for pump PVC Duct slotted, PVC wiring duct thimbles, shrouds, Water Proof IP65 Junction Box complete
	Job
	1
	
	

	8
	Earthing (Separate Wiring) for Solar Panels & Structure, SPD, AC Wiring 
	Proper Earthing 6 ft deep having                                               •16mm Pure Copper Rod •Earth Chemical •6 mm Copper Conductor minimum 10ft •Busbar •Termination kit •PVC Pipe
	Job
	1
	
	

	9
	Top Set Complete 
	Top Set Should Consist of                                                                      •2 Nos Non-Rising Stem Resilient Valve PN10 •Reflex Valve PN 10, •Pressure gauge •Siphon Pipe •Suspension Clamps •Flanges •Gaskets • 4 Nos. 90 Degree MS Bend with Flanges•Tee with Flanges •Stainless Steel Nut Bolts  and any other necessary item
	No. 
	1
	
	

	10
	Foundation Pads for Solar Panel mounting Structures 
	Foundation for each leg of structure having 1.5ft x1.5ft x2ft Dimension and laid in PCC (1:2:4)
	Panels 
	26
	
	

	11
	Supply and Installation of GI Mounting Structure for pumping set in pond
	Made of hot dipped galvanized angle iron of 2"x2" size and 4 mm thick
	No. 
	1
	
	

	12
	MS Pipe 3-inch dia with flanges and other accessories for columns
	3" Dia, 4mm thickness, designed to be in Z Configuration in Aquifer used as column pipes with nut bolts washer complete
	ft
	40
	
	

	 
	Total
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